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PROJECT MANAGMENT

Project Name : Chens & Brandco Direct E-commerce development

¢ Built and Launched in 3 month, and developed official website & Ecommerce system .

Optimized marketplace listings, visual assets, keywords, titles, categories and descriptions, implement
changes and updates to product descriptions for our top performing products.

Assisted to build strategies and improved sales including content layout across all channels.
Provided seasonal promotion plan, created and managed over 2500 customer on wechat group .
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Project Management

Time : March, 2019 - 3 Months project
Project Name : 50% "Mini zone" ( Clearance )

* Worked with regional operation team as a marketing Team Lead .

¢ Designed the Posters & prepared in-store marketing material installation SOP and instore
communication book.

¢ Scheduled social media calendar and wrote daily content Photography (photoshop).

¢ Lauched social media pay ads.

¢ Designed the instore posters and marketing material for 53 stores across Canada .

0.

L e e

g

( E) miniso.canada * Follow

= .

) riviso canada The ary

S POPPEEPES

A




Project Management

Timeline : May, 2019 - March, 2020
Project Name : Walmart X Miniso

* Created project management plan to achiving the project scope and to drive the project
through it's life cycle to closure.

* Fully responsible for project proposal, marketing plan instore Decoration, press release and
Grand Opening Event.

x Walmart

Save money. Live better.

FOR IMMEDIATE RELEASE - MAY 23, 2019

MINISO ANNOUNCES PARTNERSHIP WITH WALMART CANADA

MINISO x Walmart Canada debuts their first of many joint-retail ventures with a grand opening on May 23 at Toronto-Stockyards
Walmart Supercentre

A weekend of family-friendly events, product giveaways and contests planned

TORONTO, ON - MINISO, a globally recognized designer lifestyle brand and leader in low cost, high quality retail, announced today a
partnership with Walmart Canada that will bring the renowned Asian brand inside the retailer through a permanent, elevated concept
store at the Toronto-Stockyards Walmart Supercentre with roll-out plans for more collaborative locations across Walmart stores in
Ontario and British Columbia before the end of the year.

"We're really looking forward to the launch of our first ever MINISO X Walmart Canada store and the beginnings of an incredible
partnership,” says the MINISO Canada Team. “Walmart has created an elevated store concept geared towards an efficient, convenient
and connected shopping experience that blends perfectly with our shared core values of community, affordability and quality.”
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Established in 2013 in Tokyo, MINISO is known for their Millennial appeal - delivering stylish, high quality lifestyle products

including cosmetics, home furnishings, kitchenware and electronic accessories at an affordable price point.

In celebration of the MINISO x Walmart Canada - Toronto-Stockyards location launch, a bevy of exciting offerings for both
the price-conscious and sophisticated shopper can be expected. From an official ribbon cutting to kick things off, to
Instragrammable activations, giveaways, contests and a ceremonial drum performance - there is fun to be had daily from
Thursday, May 23 to Sunday, May 26.



Project Management

TimeLine : May, 2019 - March, 2020
Project Name: Walmart X Miniso ( 3 concept stores)

* Created project management plan to achiving the project scope and to drive the project
through it's life cycle to closure.

* Fully responsible for project proposal, marketing plan instore Decoration, press release
and Grand Opening Event.

GRAND OPENING WEEKEND ACTIVITY AT TORONTO-STOCKYARDS WALMART SUPERCENTRE

Thursday, May 23 (10AM-3PM)

+ 10am: Ribbon cutting in front of the MINISO x Walmart Store

- Photo opp activation

« Social media contest

Friday, May 24 (2PM-5PM)
- Photo opp activation
« Social media contest

Saturday, May 25 (10AM - 3PM)

+ 11am: Ceremonial drum performance

- School bus photobooth

- Hashtag/Photo printing station - use the hashtag #MINISOStockyards on social media and receive a printed photo
of your experience

- Giveaway & prize wheel activation

- Photo opp activation

« Social media contest

Sunday, May 26 (10AM - 1PM)
- Photo opp activation
- Social media contest

The synergistic partnership between MINISO and Walmart Canada combine convenience, community and exciting
new, trend-forward offerings to Canadian consumers. As one of the world’s fastest growing global retailers, MINISO’s
ambitious approach to expansion includes 50 stores in Canada and continues with a goal of opening 6,000 new
stores globally by 2020 including a focus on Toronto, Vancouver and Montreal in Canada.
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Project Management

TimelLine : May, 2019 - March, 2020
Project Name: Walmart X Miniso ( 3 concept stores)

¢ Created project management plan to achiving the project scope and to drive the project through it's life cycle to
closure.
¢ Fully responsible for project proposal, marketing plan instore Decoration, press release and Grand Opening Event.




Project Management

TimeLine: October - December, 2019
Project Name: Marvel x Miniso

e Created Marketing strategies of Golden tickets for PR/Media Relations.

¢ Planed and Controled project budget.
¢ Worked with online & offline vendors and regional operation managers ; created instore

guideline & event rundown.




SOCIAL MEIDA POSTING

Time : 2018 - 2019

platform : Instagram and Facebook

what i did : photography & designed post images, created and wrote daily
contents and online customer engagement.

Hashlag us and win
sminisostockyards & walmartstockyards
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SOCIAL MEIDA POSTING

creative & sesasonal promotion posts
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October 2018 - April 2019, in charge of social media
Photography & Posters.
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Project Management

Time: 3 Months project
Project Name: "MINI PRICE "concept stores
Action: Fully responsible for artwork , instore material and material

guide book.

Mini Price. Big surprise!

MINISO.CA

You Can Get Unique Gifts For Less Than $3

At Miniso Canada




PROJECT

Pt Circle.

‘ As E# : ! PURSUIT OF EXCELLENCE,SERVE THE COMMUNITY

Leader Circle organization dedicates to empower professionals in

career development and gives back to community.

Cooperated with Non- profit organization Leader Circle in 2020 :

Rebranded "Leader Circle " .

Redesigned official websites & LinkedIn portfolio.

Lead marketing team and trained new volunteers.

Rescheduled and wrote daily Social media posts , updated email ads
and event launching.

Ready and Designed Marketing material for each online event .
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Project Management

TimeLine : October, 2020 - 2021
Project Name : Leader Circle

¢ Marketing Team Lead
Linkedin regular event post
¢ Created event page

¢ Sent email ads
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Project Management

Time Line : April 20, 2021
Project Name : #Stop Asian hate in the work place

¢ Planned and organized online event; and invited guest speakers
¢ Created LinkedIn and Email ads.

¢ Provided event reviews

¢ Over 100 audients joined on the zoom meeting

Hawe you ever faced anli-Asian
mination or violence in your
onal life?
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Emma's lifestyle content & art work post

Getting Fall Ready !Rounding up

some fall item GIFT FOR HIM
My Amazen shopping list

CHECK QUT MY PICKS FROM AMAZON FOR THIS FALL HOME DECOR |
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[Shopping smart ]Let's check My January it's Declutter Organization
2020 Amazon shopping list Challenge !

You didn't know you need This

Declutter Organization Challenge
My Amazon shopping list 4 My Amazon shapping kst
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